THE NEW YORK TIMES, WEDNESDAY, JUNE 23, 1993

Notebooks May Hold Key to L

By STEVE LOHR

When LBM. brought Bruce Claflin
back from Tokyo last year to manage
the company’s notebook computer wnit,
he was elated. The 40-year-okd market-
ng sxecutive had been given his own
business to run.

Then reality set in. “Jt took me about

- That was June 1892, A year later, Mr,
Claftin, the general manager of mobile
computing for the |BM Personal Coms

_puter Comipany. is riding a runaway

e Internauonial Business Machines
oration introduced léss costly
Thinkpad roodels, including & ?OWerfuh
machine priced at less than

Notebook computers, which

lesz than eight pounds, far

This year, the Thinkpad appesrs 1o
be ¢a its way 1o achieving the unthink-
shle = rivallng the melcoric rise of
Apple Computes’s Powerbook,' the
noebook that wok the industry by
Rorm last year,

For 1.B.M,, the lessons of Thinkpad
could extend well beyond a single prod-
uct line. As ils new chiel execulive,
Louis V. Gerstner Jr, studias the com-
pany and drafts a plan for reviving
‘LEM,, e must apswer a significant
structural question: Does a big, inte-
grated company sull make sense in the
{ast-paced computer industry? it not,
then the logical strategy would be (0
sell off large parts of the $60 billioo-a-
year company.

But the Thinkpad story sugEests 3
different course: U the enterprise is
properly managed, there ¢an be <on-
siderable benafits (0 remaining a huge
company Lke 1.B.M. The Thinkpad

product tedin tapped ‘infiovative re-
search from LB.M. laboratorias world-
wide, pat it quickly into new products
and geared up its factories to exploit an
opportunity in the marketplace
“The challenge for us at LBM. is
how to inCOrpora.c smallcompany.
atiributes — nimbleness, and
customer reﬁaanswm ~ with the
advantages of si24, lie.a breaddh of
investment in research and develop-
ment," Mr. Gerstner sald in a tele:
m interview yesterday. “And the
inkpad illustrates how that can be
accomplished.”
Losses Still Expected

To be sure, .B,M.'s sudden rebound
in partable camputers will have only
minimal impact on the cuyTent com-
pany's finagcial troubles, which have

again thiz year and
tts work force further.

“It's gn encouraging sign that
LB.M. can generate 2 home run prod-

ey iel Bertog, 3 computer
analyst at Dawson-$amberg Capital
Management Inc. “But that does't
alter the fact {hat it's going to ke 2
couple of ysars befors we can expect’
to gee real evidence of stability and a
comeback at IBM.” .

Still, if 1.B.M. is to reverse its slide,
the Thinkpad case provides a modol.
The company has brought innovaive
technology and compatitively priced
products mte a fast-growing product
c‘:‘t;gory. That -counters the 1B M.

in recent years, when the com-
peay's lechnology has beeh respect-
od, but it has too often been slow Lo
bring pro;:lvﬁu to market. And whleln
ey arrived, they were 1ypically
heavy, clunky and overpnccd)fp

“But with the Thin , LB.M. is
doing everything right {or a change,”
s2id Kimball Brown, 8 vice president
for Infocorp, a research house.
Ovartaking Powerbook

Judging from the sales trends, cus-
tomers agree. This year, LB.M. will
ssll somewhat fower notebook ma-
chines worldwide than Apple. But the

Thinkpad line, which Includes more
expensive, color machines, will over-

Thinkpad 500 is a

B.M.’s Revival

take the Pq-wlvgbodc in dollar sales,
.acerding 1o Infocorp. i

The ressarch firm estimstes that
Thinkpdd revenues will more than
double to §1.4 billien this year, while
worldwide Powerbook sales will in-
¢rease 40 t, to $952 million. If
anything, the Thinkpad appesars o be
gaiing  momentum recently. Come
puter Reseller News, an industiry
newspaper, said this week that de
mand for Thinkpeds is outpacing de-
yoand.for the Powerbooks.

LB.M. is ais0 aiming at rivals other
than Apple, which sells the most pee-
book computers in America. With the
introdustion last week of the Think-
pad 350, & 5.3.pound machine, priced
2t $1.959, LB.M, Igegaing after the
leader in kswer-priced notebooks, the
Compaq Computer Corporation.

Meanwhile, the new 3.5-pound,

high-powered ma-
chine in the nascent, but fast-growing
field for *“‘subnolebook™ COMPULETS
weighing less than four pounds. In
this weight class, 1.B M. means w0

"The success of a

new line may be a
sign to keep the
‘Big’ in Big Blue.

challengs Zeos International, Dell
Compuier, Zenith Data Systems,
Hewiert-Packard and others.

And even the Tethiba Corporation’
of Japan, which retains the
ranking worldwide in notebook sales,
is sering LB.M. begin to mount a
challenge. In the big United States
market, whera Thinkpad sales are
projected to triple this year, LB.M, is
expected 10 sell more machines than
Toshiba, which will slip to fourth in
the American merkes gehtnd Apple,

 Compaq and 1.B.M., Infocorp says.

A Marksting Background

Not & bad first year for Mr, Claflin.
When he arrived last year in the
Somers, N.Y., headquarters of 1BM
Personal Computer, its portable busgi-
ness was hardly even & player In the
industry. 1ts offerings were bulky,
heavy and overpriced. Yet plans for a
comaback were alrgady in the works.
James Cannavino, an LB.M, ssnior
vice president, and Robert Corrigan,
president ¢f the PC company, decided
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aything on the
m&wwﬁ rtable
systems &t LB.M.'s Yamato Develop-
ment Laboratory cutside Tokyo,
to put together a
He traveled the globe for
months, and what he found in LB.M.'s
resexrch centers Was encouraging.
“1n 1.B.M., I can use the early
w My, Higuchi said, “and
that's crivical in the personz! comput-

teche’

er industry because gpead of develap-
ment is very impériant. Jf it ware an
outside company, they would want (0
keep some of it private or wait until
they were very confident the technol-
g :
were three key tedmolﬁ

advances in the 700C,
euhrF rgldmem umﬁg:mmcfm
irst, a very ecreen for &
notebook inches

the best ideas tp comé out of the PC
industry in years.”

Again, the benefits of & big ¢compa- .
ny are evident. The Trackpoint was’
by Ted Seiker, 2 computer
scientist at 1.B.M.’s Almaden Re-
search Center in San Jose, Calif., with
Rutledge of the

thanbu»fs changed,
Mr. in replied, [ don't recognize
that word” Then, making clear that
the time for nitpickin kad passed, he
old his colleague, “You either sup-
port the 2 or you kill the pott-

" *Mr. Claflin

) u% i %‘:dn Wedmwy
Y we
xdoumum,wa have killed

i it would have besh

mo by the old managemnent
5 andymufwhtt'wehlw

today would have happened.”
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